
LITERACY CHANGE CYCLE

FOCUSING
Create a Vision

ENHANCING
Monitor Progress

ESTABLISHING
Actions of the Vision

DEVELOPING

•Establish leadership team
•Build knowledge of change research

•Data use
•School review/progress visit
•Student work
•Teacher Practice

•Develop plan to address
  school improvement
•Implement plan

•Continuous Professional Development Model (CPD)

Professional Development
Co-constructed by Cornerstone and District

District and Cornerstone collaborate to bring school change


